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BRAIN TEASERS
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A Space Object



4

A Household Item
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A U.S. State



6

ARREST

YOU’RE
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OUR GOALS

T E L E H E A L T H

T R I A G E D I V E R S I O NC O N C E P T

D e t e r m i n e  a n  a p p r o p r i a t e  

d i s p o s i t i o n  f o r  i n d i v i d u a l s  

e x p e r i e n c i n g  b e h a v i o r a l  

h e a l t h  s y m p t o m s .

M e n t a l  h e a l t h  e m e r g e n c i e s  

h a v e  s t r a i n e d  h o s p i t a l  

e m e r g e n c y  d e p a r t m e n t s .

Te s t  t h e  s o f t w a r e ,  

h a r d w a r e  a n d  c o n c e p t .

1 2 3  4
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EACH EMERGENCY DEPARTMENT DIVERSION
T E L E H E A LT H  M O B I L E  C R I S I S  P R O G R A M  C H A R L E S T O N ,  S C

$2,000
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MENTAL HEALTH CALLS IN SAN DIEGO COUNTY
S A N  D I E G O  U N I O N  T R I B U N E

17300

31700

2009 2015

83

P e r c e n t  

I n c r e a s e
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CHILD& ADOLESCENT PSYCHIATRISTS USA
T I M E  M A G A Z I N E

8300

30000

current needed
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TEXAS COUNTIES WITH NO PSYCHIATRIST
H E A LT H C A R E . D M A G A Z I N E . C O M

73

1 8 5  C O U N T I E S  

O F  2 5 4
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MEET OUR TEAM

T E L E - P S Y C H I A T R Y

1 2 3  4

J S A H e a l t h  Te l e p s y c h i a t r y

D R .  AV R I M  

F I S H K I N D

Ve r i z o n  W i r e l e s s

S H O M A R I  

W I L L I A M S

C l o u d  9

J C  A D A M S

Harris County Sheriff’s Office

F R A N K  W E B B
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ABOUT
1 2  3  4

The deputies are members of our Crisis Intervention Response Team but did not ride with their clinicians during 

the pilot.

3  D E P U T I E S

The pilot took place in December 2017.

T H R E E  W E E K S

The criteria for a consult was the person fell below the threshold for an emergency detention.

3 1  C A L L S / C O N S U LT S

Deputies were connected with a psychiatrist from JSA Health Telepsychiatry within 20 minutes.

U T I L I Z E D  P S Y C H I AT R I S T S  E X C L U S I V E LY
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BRINGING PSYCHIATRY TO THE FIELD
1 2  3  4
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RESULTS
1 2  3  4

45

Fourteen of the 31 calls resulted 

in a diversion: two people 

diverted from jail, five people 

diverted from ER, three people 

diverted from psychiatric facility, 

four calls MCOT not called.

D I V E R S I O N S

$26,244

C O S T  S AV I N G S
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OUR GOALS

T E L E H E A L T H

T R I A G E D I V E R S I O NC O N C E P T

D e t e r m i n e  a n  a p p r o p r i a t e  

d i s p o s i t i o n  f o r  i n d i v i d u a l s  

e x p e r i e n c i n g  b e h a v i o r a l  

h e a l t h  s y m p t o m s .

M e n t a l  h e a l t h  e m e r g e n c i e s  

h a v e  s t r a i n e d  h o s p i t a l  

e m e r g e n c y  d e p a r t m e n t s .

Te s t  t h e  s o f t w a r e ,  

h a r d w a r e  a n d  c o n c e p t .

1 2 3 4
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ABOUT
1 2 3  4

The deputies are members of our Crisis Intervention Response Team but did not ride with their clinicians during 

the pilot.

S A M E  3  D E P U T I E S

Started July 11, 2018 and ended September 30, 2018.

T E N  W E E K S

The criteria for a consult was the person fell below the threshold for an emergency detention.

6 0  C A L L S / C O N S U LT S

Deputies were connected with masters-level clinicians.

U T I L I Z E D  C L I N I C I A N S
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MEET OUR TEAM

T E L E H E A L T H

1 2 3 4

C E O  a t  T h e  H a r r i s  C e n t e r  f o r  M e n t a l  H e a l t h  

a n d  I D D .

W AY N E  Y O U N G

M a n a g i n g  P a r t n e r  f o r  S t r a t e g i c  S a l e s  f o r  

Ve r i z o n  i n  H o u s t o n .

S H O M A R I  W I L L I A M S

P r o j e c t  M a n a g e r  M e n t a l  H e a l t h  a n d  J a i l  

D i v e r s i o n  B u r e a u  H C S O .

F R A N K  W E B B
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OUR LATEST INTERACTIONS
1  2 3  4
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OUR GOALS

T E L E H E A L T H

T R I A G E D I V E R S I O N F O R C E  M U L T I P L I E R

D e t e r m i n e  a n  a p p r o p r i a t e  

d i s p o s i t i o n  f o r  i n d i v i d u a l s  

e x p e r i e n c i n g  b e h a v i o r a l  h e a l t h  

s y m p t o m s .

M e n t a l  h e a l t h  e m e r g e n c i e s  

h a v e  s t r a i n e d  h o s p i t a l  

e m e r g e n c y  d e p a r t m e n t s .

I n c r e a s e  

p r o d u c t i v i t y / a v a i l a b i l i t y  o f  

c o - r e s p o n d e r  u n i t s .

1 2  3 4 
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ABOUT
1  2  3 4

2 5  PAT R O L  D E P U T I E S

S I X  M O N T H S

U T I L I Z E  C L I N I C I A N S ,  P S Y C H I AT R I S T S ,

M O B I L E C R I S I S  O U T R E A C H  T E A M  A N D

T R I A G E / D I V E R S I O N  D E S K
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MEET OUR TEAM

T E L E H E A L T H

1 2  3 4

C E O  a t  T h e  H a r r i s  C e n t e r  f o r  M e n t a l  H e a l t h  

a n d  I D D .

W AY N E  Y O U N G

M a n a g i n g  P a r t n e r  f o r  S t r a t e g i c  S a l e s  f o r  

Ve r i z o n  i n  H o u s t o n .

S H O M A R I  W I L L I A M S

P r o j e c t  M a n a g e r  M e n t a l  H e a l t h  a n d  J a i l  

D i v e r s i o n  B u r e a u  H C S O .

F R A N K  W E B B
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OUR GOAL

T E L E H E A L T H

J A I L

U t i l i z e  t e l e -

p s y c h i a t r y / t e l e h e a l t h  i n  t h e  

j a i l .

1 2  3  4
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JULY/AUGUST 2018
Utilized the technology with clinicians 

from local mental health authority

Pilot tele-psychiatry/telehealth in 

the jail

2019

DECEMBER 2017
Tested concept of tele-psychiatry in 

the field with law enforcement first 

responders

Technology a force multiplier for 

patrol deputies

NOVEMBER 2018

PROJECT TIMELINE

T E L E - P S Y C H I A T R Y / T E L E H E A L T H
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TELEHEALTH USA

• Lincoln, NE

• Secure Telehealth

• HIPAA-compliant telehealth sessions

• $300 per month for virtual meeting room

• Utilize clinicians

• Charleston, SC

• Telehealth Mobile Crisis Program

• EMS supervisors connect to masters-level 

clinician from South Carolina Dept. of 

Mental Health

• Vidyo for virtual rooms

• Use smart phones and laptops

• 56% of patients diverted from ER 1st 7 

months

• Harris County, TX

• Lifesize platform

• Patrol deputies connect to psychiatrists 

and clinicians vis local mental health auth

• Use iPads and smart phones

• 45% of calls diverted in phase one

• Grand Traverse County, MI

• Lifesize Platform

• Partners with 2 police depts., one sheriff’s 

office and state police

• Utilize clinicians
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FOLLOW US

@HCSO_MHU

www.harriscountycit.org


