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The Course REQUIREMENTS

CIT INTERNATIONAL NOW OFFERS A CERTIFICATION
COURSE FOR CIT COORDINATORS. SINCE CIT
COORDINATORS WORLDWIDE ARE INSTRUMENTAL IN THE
DEVELOPMENT OF PARTNERSHIPS AND THE CREATION OF
EFFECTIVE PROGRAMS, THIS COORDINATOR COURSE
PROVIDES INSTRUCTION ON BEST PRACTICE METHODS
FOR EFFECTIVE COMMUNITY PROGRAMS.

CURRENT CIT COORDINATORS, AND THOSE WHO PLAN
TO BECOME COORDINATORS, WILL RECEIVE INSTRUCTION
REGARDING:

e CIT CORE ELEMENTS

e OVERVIEW OF THE LEVELS OF CIT
COORDINATION AND THE COORDINATORS' ROLES

e A MACRO-LEVEL PERSPECTIVE OF A CIT
PROGRAM

e DEVELOPMENT AND SUSTAINING OF A CIT
COMMUNITY STEERING COMMITTEE

e HOW TO MAINTAIN A CONTINUOUS WORKING
RELATIONSHIP WITH ALL COMMUNITY PARTNERS

e THE IMPORTANCE AND ENGAGEMENT OF LAW
ENFORCEMENT LEADERSHIP

e CRISIS RESPONSE SYSTEM DEVELOPMENT

e PROVIDING LEADERSHIP FOR CIT PATROL
OFFICERS

e THE RESPONSIBILITY OF MAINTAINING FIDELITY
TO THE CIT ACADEMY AND CONTINUING IN-
SERVICE TRAINING

e |IMPORTANCE OF MONITORING COMMITMENT
LAWS AND TRANSPORTATION POLICIES

e MONITORING FEDERAL, STATE, COUNTY, AND
LOCAL ISSUES THAT MAY AFFECT COMMUNITY
CRISIS SERVICES

e DATA COLLECTION AND OUTCOME MEASURES

e  MAINTAINING CIT INTERESTS THROUGH
VARIOUS COMMUNICATION METHODS

e ASSISTING OTHER COMMUNITIES WITH THE
DEVELOPMENT OR ENHANCEMENT OF THEIR CIT
PROGRAMS

CERTIFICATES OF COMPLETION WILL BE PROVIDED, AS
WELL AS A PORTFOLIO FOR NOTES AND A USB DRIVE
WITH SUPPORTING DOCUMENTATION FOR CIT PROGRAM
USE.

The Instructors

THE INSTRUCTORS ARE COMPRISED OF CURRENT AND
PAST DIRECTORS OF THE BOARD OF CIT INTERNATIONAL.
ALL ARE SUBJECT MATTER EXPERTS WITH EXPERIENCE IN
DEVELOPING AND SUSTAINING CIT PROGRAMS. EACH
WILL SHARE THEIR EXPERIENCES WHILE REINFORCING THE
PHILOSOPHIES OF THE BEST PRACTICE CIT MEMPHIS
MODEL.

Fees

CIT INTERNATIONAL WILL PROVIDE THIS CERTIFICATION
COURSE WITHIN THE CONTINENTAL UNITED STATES
FOR A FEE OF $300 PER ATTENDEE.

THERE IS A MINIMUM REQUIREMENT OF 50 ATTENDEES
FOR A COMMUNITY TO HOST THIS COURSE. FOR THOSE
COMMUNITIES THAT ARE UNABLE TO MEET THE
MINIMUM REQUIREMENT, CIT INTERNATIONAL
PROVIDES THE SAME CIT COORDINATOR CERTIFICATION
COURSE IN CONJUNCTION WITH ITS ANNUAL CIT
CONFERENCE. INDIVIDUALS REGISTERED TO ATTEND
THE CONFERENCE WILL BE ABLE TO REGISTER TO
ATTEND THE COURSE, AT A DISCOUNTED TUITION, TO
BE CONDUCTED THE DAY PRIOR TO THE CONFERENCE.

FOR THOSE COMMUNITIES OUTSIDE THE CONTINENTAL
UNITED STATES, PLEASE CONTACT US.

1310 N. 78th Terr. PO Box 12388 Kansas City, KS, 66112
888|738-CITI (2484) jsolomon@ocitinternational.org
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